
Department of Physical Education and Athletic Training

AH 350:  Organization and Administration of Athletic Training
Fall 2008  


                                                                                  
Instructor:
 Shanna M. Grubbs, MAT, ATC



Office:
Pruitt Hall   Rm. 32B


Contact:
652-3455 –office



sgrubbs@uwa.edu 



Office Hrs.:
By app’t; refer to PE listing
Meeting Time:  
Tuesday and Thursday  9:30-10:45

Credit Hours:      
3 semester hours

Course Description:
Organizational/administrative procedures and legal aspects of athletic training and sports medicine.  One hundred twenty hours clinical experience.

Prerequisites :
AH 200 or permission of the Chair of the PEAT Dep’t or the Dean of the College of Education

Course Materials:
· Rankin, James M., and Ingersoll, Christopher.  Athletic Training Management: Concepts and Applications 2nd edition.  Mosby-Year Book, Inc.  St. Louis, MO, 1995.

· Ray, Richard.  Management Strategies in Athletic Training.  Human Kinetics.  Champaign, IL, 2000.

Course Objectives:
At the conclusion of this course, the successful student will be able to:

	Identify and explain the recommended or required components of a preparticipation examination based on appropriate authorities’ rules, guidelines, and/or recommendations. 

	Describe the basic concepts and practice of wellness screening. 

	Explain the importance for all personnel to maintain current certification in CPR, automated external defibrillator (AED), and first aid.

	Explain the accepted guidelines, recommendations, and policy and position statements of applicable governing agencies related to activity during extreme weather conditions.

	Obtain, interpret, and make decisions regarding environmental data. This includes, but is not limited to the ability to:

	     Formulate and implement a comprehensive, proactive emergency action plan specific to lightening  

     Safety.

	Explain the legal, moral, and ethical parameters that define the scope of first aid and emergency care and identify the proper roles and responsibilities of the certified athletic trainer.

	Describe the availability, content, purpose, and maintenance of contemporary first aid and emergency care equipment.

	Determine what emergency care supplies and equipment are necessary for circumstances in which the athletic trainer is the responsible first responder.

	Describe organization and administration of preparticipation physical examinations and screening including, but not limited to, developing assessment and record-keeping forms that include the minimum recommendations from recognized health and medical organizations, scheduling of appropriate health and medical personnel, and efficient site use.

	Identify components of a medical record (e.g., emergency information, treatment documentation, epidemiology, release of medical information, etc.), common medical record-keeping techniques and strategies, and strengths and weaknesses of each approach and the associated implications of privacy statutes (Health Insurance Portability and Accountability Act [HIPAA] and Federal Educational Rights Privacy Act [FERPA]).

	Identify current injury/illness surveillance and reporting systems.

	Identify common human resource policy and federal legislation regarding employment (e.g., The Americans with Disabilities Act, Family Medical Leave Act, FERPA, Fair Labor Standards Act, Affirmative Action, Equal Employment Opportunity Commission).

	Describe duties of personnel management, including (1) recruitment and selection of employees, (2) retention of employees, (3) development of policies-and-procedures manual, (4) employment performance evaluation, 5) compliance with nondiscriminatory and unbiased employment practices.

	Identify principles of recruiting, selecting, and employing physicians and other medical and allied health care personnel in the deployment of health care services.

	Describe federal and state infection control regulations and guidelines, including universal precautions as mandated by the Occupational Safety and Health Administration (OSHA), for the prevention, exposure, and control of infectious diseases and discuss how they apply to the athletic trainer.

	Identify key accrediting agencies for health care facilities (e.g., Joint Commission on Accreditation of Healthcare Organizations [JCAHO], Commission on Accreditation of Rehabilitation Facilities [CARF] and allied health education programs (e.g., Commission on Accreditation of Athletic Training Education [CAATE]) and describe their function in the preparation of health care professionals and the overall delivery of health care.

	Identify and describe technological needs of an effective athletic training service and the commercial software and hardware that are available to meet these needs.

	Describe the various types of health insurance models (e.g., health maintenance organization [HMO], preferred provider organization [PPO], fee-for-service, cash, and Medicare) and the common benefits and exclusions identified within these models.

	Describe the concepts and procedures for third-party insurance reimbursement including the use of diagnostic (ICD-9-CM) and procedural (CPT) coding.

	Explain components of the budgeting process, including purchasing, requisition, bidding, and inventory.

	Describe basic architectural considerations that relate to the design of safe and efficient clinical practice settings and environments.

	Describe vision and mission statements to focus service or program aspirations and strategic planning (e.g., “weaknesses, opportunities, threats and strengths underlying planning” [WOTS UP], “strengths, weaknesses, opportunities and threats” [SWOT]) to critically bring out organizational improvement.

	Explain typical administrative policies and procedures that govern first aid and emergency care (e.g., informed consent and incident reports).

	Identify and describe basic components of a comprehensive emergency plan for the care of acutely injured or ill patients, which include (1) emergency action plans for each setting or venue; (2) personnel education and rehearsal; (2) emergency care  supplies and equipment appropriate for each venue; (3) availability of emergency care facilities; (4) communication with onsite personnel and notification of EMS; (5) the availability, capabilities, and policies of community-based emergency care facilities and community-based managed care systems; (6) transportation; (7) location of exit and evacuation routes; (8) activity or event coverage; and (9) record keeping.

	Explain basic legal concepts as they apply to a medical or allied health care practitioner’s responsibilities (e.g., standard of care, scope of practice, liability, negligence, informed consent and confidentiality, and others).

	Identify components of a comprehensive risk management plan that addresses the issues of security, fire, electrical and equipment safety, emergency preparedness, and hazardous chemicals.

	Describe strategic processes and effective methods for promoting the profession of athletic training and those services that athletic trainers perform in a variety of practice settings (e.g., high schools and colleges, professional and industrial settings, hospitals and community-based health care facilities, etc.).

	Differentiate the roles and responsibilities of the athletic trainer from those of other medical and allied health personnel who provide care to patients involved in physical activity and describe the necessary communication skills for effectively interacting with these professionals.

	Describe role and functions of various community-based medical, paramedical, and other health care providers and protocols that govern the referral of patients to these professionals. 

	Describe basic components of organizing and coordinating a drug testing and screening program, and identify the sources of current banned-drug lists published by various associations.

	Develop risk management plans, including facility design, for safe and efficient health care facilities.

	Develop a risk management plan that addresses issues of liability reduction; security, fire, and facility hazards; electrical and equipment safety; and emergency preparedness. 

	Develop policy and write procedures to guide the intended operation of athletic training services within a health care facility.

	Demonstrate the ability to access medical and health care information through electronic media.

	Use appropriate terminology and medical documentation to record injuries and illnesses (e.g., history and examination findings, progress notes, and others).

	Use appropriate terminology to effectively communicate both verbally and in writing with patients, physicians, colleagues, administrators, and parents or family members.

	Use a comprehensive patient-file management system that incorporates both paper and electronic media for purposes of insurance records, billing, and risk management.

	Develop operational and capital budgets based on a supply inventory and needs assessment.

	Explain the role and function of state athletic training practice acts and  registration, licensure, and certification agencies including (1) basic legislative processes for the implementation of practice acts, (2) rationale for state regulations that govern the practice of athletic training, and (3) consequences of violating federal and state regulatory acts.

	Describe the process of attaining and maintaining national and state athletic training professional credentials. 

	Describe the current professional development requirements for the continuing education of athletic trainers and how to locate available, approved continuing education opportunities.

	Describe the role and function of the governing structures of the National Athletic Trainers' Association.

	Differentiate the essential documents of the national governing, certifying, and accrediting bodies, including, but not limited to, the Athletic Training Educational Competencies, Standards of Practice, Code of Ethics, Role Delineation Study, and the Standards for the Accreditation of Entry-Level Athletic Training Education Programs.

	Summarize the position statements regarding the practice of athletic training. 

	Describe the role and function of the professional organizations and credentialing agencies that impact the athletic training profession. 

	Summarize the current requirements for the professional preparation of the athletic trainer.

	Identify the objectives, scope of practice and professional activities of other health and medical organizations and professions and the roles and responsibilities of these professionals in providing services to patients.

	Identify the issues and concerns regarding the health care of patients (e.g., public relations, third-party payment, and managed care).

	Identify and access available educational materials and programs in health-related subject matter areas (audiovisual aids, pamphlets, newsletters, computers, software, workshops, and seminars).

	Summarize the principles of planning and organizing workshops, seminars, and clinics in athletic training and sports medicine for health care personnel, administrators, other appropriate personnel, and the general public.

	Identify the components of, and the techniques for constructing, a professional resume.

	Summarize the history and development of the athletic training profession.

	Describe the theories and techniques of interpersonal and cross-cultural communication among athletic trainers, patients, administrators, health care professionals, parents/guardians, and other appropriate personnel.

	Collect and disseminate injury prevention and health care information to health care professionals, patients, parents/guardians, other appropriate personnel and the general public (e.g., team meetings, parents’ nights, parent/teacher organization [PTO] meetings, booster club meetings, workshops, and seminars).

	Access by various methods the public information policy-making and governing bodies used in the guidance and regulation of the profession of athletic training (including but not limited to state regulatory boards, NATA, BOC).

	Develop and present material (oral, pamphlet/handout, written article, or other media type) for an athletic training-related topic.


Content Outline:

A. Theoretical Basis on Management
B. Program Management

C. Human Resource Management

D. Financial Resource Management

E. Facility Design and Planning

F. Informational Management

G. Athletic Injury Insurance

H. Legal Considerations

I. Ethics

J. Pre-participation Physical Exams and Drug Testing

Course Requirements:

A. Attend at least 2/3 of class meetings as stated on page 53 of the 2008-2009  UWA General Catalog - "A student cannot receive credit for a course if he/she does not attend at least two-thirds of the class meetings, regardless of the reason for the absences." ATEP Attendance policy and violation consequence will be employed and utilized in this course as well as the general university attendance policy.  Please refer to the UWA ATEP Policy for a full disclosure.
B. Adherence to the UWA Student Dress Code as described in the Tiger Paw Handbook. 
C. Supplemental readings as assigned.

D. Must turn in homework assignments (as applicable) on date and time they are due for credit to be awarded.
E. Must participate in class activities and discussions.

Evaluation: See attached assignment sheet. 
A. Project Portfolio – 500 points  ~  additional information provided 

B. Written examinations  -  300 points   (Midterm – 100;  Final Exam – 200)







    

C. Pop Quizzes – 75 points ( 15 each)





    

D. Article Reviews –75 points ( 15 each)
E. Additional Assignments – 25 points








               
F. Presentation of Portfolio – 25 points







G. The University of West Alabama's academic misconduct policy will be followed.



A - 100-90%



B – 89-80%



C -  79-70%



D – 69-60%



F – <59%

Note: As instructor deems necessary, the oral presentation may be omitted or revised, or other changes may occur.  This may change the total points available for the course.  Students are expected to maintain consistent work on the portfolio and other projects throughout the semester in order to maintain strong academic standing.
Policies:
1. Attendance: A student cannot receive credit for a course if he/she does not attend at least two-thirds of the class meetings, regardless of the reason for the absence.  Attendance will be taken daily and the ATEP policy is in effect.
2. Academic Misconduct:. All acts of dishonesty including plagiarism constitute academic misconduct. UWA policy addressing such conduct will be strictly enforced.
3. Honesty/Integrity: The University of West Alabama Academic Dishonesty Policy stated in the General Catalogue and the Student Handbook (available at http://tigerpaw.uwa.edu) will be followed. 
4. Request for Accommodation: All request for accommodation for this course or any school event, are welcome, from students and parents.

5. Any student who receives failing grades during this course is urged to discuss this with the teacher.

6. All assignments are due on the specified day at the beginning of class.  Late assignments turned in after the beginning of class will be deducted 7 points.  Any assignments turned in the next day will not be accepted, unless circumstances are deemed extenuating by the instructor.
7. If a student misses an exam, he/she must obtain permission from the Dean of Education prior to making up the exam & will be deducted one letter grade.

8. Pop quizzes will NOT be made-up!  If a student arrives late to class, the student may make an attempt to complete the quiz with the remaining amount of time to take the test, but no extra time will be granted.

9. Policy on Accommodation for Individuals with Disabilities: - The University of West Alabama strives to make its programs accessible to qualified persons defined as disabled under Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Students who have special needs that require accommodation are responsible for notifying instructors in each course in which they are enrolled and appropriate staff members, who in turn will refer the student to the ADA Compliance Coordinator. Following verification of the student’s status, the ADA Compliance Coordinator will work with the instructor or staff member in implementing an appropriate plan for accommodation of the student’s needs. Support documentation of special needs from a physician or other qualified professional will be required if deemed necessary.

For additional information, students should contact the Student Success Center, Foust Hall, Room 7, (205) 652-3651 or the Office of Student Life, Webb Hall, Room 311, (205) 652-3581.
10. Tobacco Use: Tobacco use in this class will NOT be accepted!  ANY student in violation of this rule will be asked to leave the classroom, will be deemed absent from that class meeting, and will not be readmitted into the class or its discussions until the next class meeting.
11. The University of West Alabama reserves the right to use electronic means to detect and help prevent plagiarism. Students agree that by taking this course all course documents are subject to submission to Turnitin.com.  All materials submitted to Turnitin.com will become source documents in Turnitin.com's restricted access database solely for the purpose of detecting plagiarism in such documents. Students may be required by the instructor to individually submit course documents electronically to Turnitin.com.  
Calendar:  
The instructional schedule reflects expected class progress in course subject matter and is considered tentative and is 


subject to change in content and scope at the instructor’s discretion.
Students will not attend class on Assessment Day (October 21) or over the Thanksgiving Holidays (November  24-28).  
Last Day of this Class: December 4, 2008.  
 

	8/19
	Review of Syllabus and Assignments /  Public Relations
	
	
	

	8/21
	Vision/Mission Statements / Facility Design
	
	
	

	8/26
	Facility Design / Budgeting
	
	
	1st article review due

	8/28
	Budgeting
	
	
	

	9/2
	Policies, Procedures, and Emergency Action Plans
	
	
	

	9/4
	P,P, EAP’S / PPE’S and Drug Testing
	
	
	2nd article review due

	9/9
	PPE’S / Drug Testing
	
	
	

	9/11
	Make-Up Day / Class Discussion
	
	
	

	916
	Management
	
	
	3rd article review due

	9/18
	Management
	
	
	

	9/23
	Program Management
	
	
	

	9/25
	Program Management
	
	
	4th article review due

	9/30
	Program Management
	
	
	

	10/2
	Make-Up Day / Class Discussion
	
	
	

	10/7
	Mid-Term Exam
	
	
	

	10/9
	Getting a Job
	
	
	

	10/14
	Getting a Job
	
	
	

	10/16
	Getting a Job
	
	
	

	10/21
	Assessment Day – NO class
	
	
	

	10/23
	Record Keeping
	
	
	

	10/28
	Record Keeping
	
	
	

	10/30
	Ethics / Legality
	
	
	

	11/4
	Risk Management / Insurance
	
	
	

	11/6
	Reimbursement/ CPT Codes / Using the Computer
	
	
	

	11/11
	Computer Lab
	
	
	

	11/13
	Make-Up / Class Discussion
	
	
	ALL final drafts of projects are due!

	11/18
	Thanksgiving Holidays
	
	
	

	11/20
	Thanksgiving Holidays
	
	
	

	11/25
	BOC Test App. / New Exam / Accred. Process
	
	
	

	11/27
	Guest Speaker – RT Floyd ~ NATA - an overview
	
	
	

	12/2
	Mock Interview
	
	
	

	12/4
	Presentations
	
	
	

	12/8
	Final Exam  2-4 pm
	
	
	


Article Summary Requirements:

· A copy of the original article must be submitted with the summary.  Failure to do so will result in loss of ½ credit for the assignment.

· Articles must be obtained for journals, reports, and other REPUTABLE sources.  Articles from Internet websites will NOT be accepted unless it is an on-line version from a hard copy.  (Acceptable sources include the Journal of Athletic Training, Journal of Sports Medicine, etc.  Wikipedia, WebMD, MSN, etc. are NOT acceptable sources!!!)If you have questions or are unsure about this, please ask for help PRIOR to beginning the assignment.

· The content will include not only a summary of the article, but your response to what was said.  Topics for your article reviews are only limited to any subject that pertains to the Organization or Administration of Athletic Training.  (i.e.- developing P&P’s for a suspected eating disorder, how to impress interviewers, ways to increase your purchasing power, retention of ATC’s, the pay for ATC’s, how the CME issue affects us, ……….)

· Summaries must be a minimum of 1 page, 12 point font, Times New Roman, double spaced.  Feel free to exceed this if you have more to say.


PROJECTS
This class requires the student to complete various Organization and Administration Projects and compile the individual projects into a single comprehensive portfolio based upon the student’s assigned scenario.  The portfolio will be graded using the following template.  Any changes made to this format will be announced in class and by electronic means (e-mail and BlackBoard) to each student.  All submissions will be final drafts – any student who wishes to review documents must arrange to meet with the instructor prior to the deadline, as the deadline will not change!  Additionally, all submissions must be on paper.  I strongly encourage you to save a copy of all of your work in this class for your personal records as the documents you turn in to the instructor will be graded and kept in your permanent notebook.  You MUST turn in TWO paper copies of your portfolio on the due date! (One is for UWA grading purposes and the other is for CAATE purposes and will be kept in your AT binder.)   All of the information and documents in your portfolio should be prepared as though you were submitting them to your employer, school, vendors, parents, etc.
	Letter of Application for a specific position vacancy (provide a copy with your letter)
	15 points

	Resume with References
	35 points

	Vision Statement for your setting
	5 points

	Mission Statement for your setting
	5 points

	Chain of Command
	5 points

	Organizational Structure (Chart)
	5 points

	Budget Project  and Bid / Request for Quotation (line item of your desired inventory and comparison prices using the assigned budget amount; this should be noted on your facility design as applicable; items listed in your budget project to one of the companies you have listed on your line item)
	65 points

	Budget Justifications (describes all purchases from your budget project explaining choices made; explain to your principle WHY you NEED the items you wish to purchase)
	40 points

	Facility Design (this is the BEST ATR you can create with the space you are given!)  

· Location of equipment and designated areas including individual size (ex.- rehab area: # ft x # ft), traffic patterns, and any other description as necessary

· Floor plans to scale (additional info in Individual Assignment Explanations)

· List of supplies needed (tables, modalities, cabinets, desk, etc.)
	60 points
30 points

15 points

15 points

	Emergency Action Plan (diagram, verbal description of plan with scopes and chain of command; design for all practice and game facilities / sites; include all components and personnel both onsite and offsite with phone numbers) 
	70 points

	Lightening Policy and Procedure for your school
	30 points

	AED Policy and Procedure for your school
	30 points

	Explanation and Justification of Sport Coverage
	20 points

	Athletic Training Forms
· PPE

· Medical History

· Parental Consent to Treat Form

· Disclosure Form

· Physician Referral Form

· Initial Injury Form

· Progress Report Form

· Daily Treatment Log

· Letter to Parents explaining Ath’s orthopedic injury(what you did and what they should do at home)

· Letter to Parents explaining Ath’s Head injury (what was done and what they need to do at home)

· Daily Injury Report for Coach Form

· Courtesy Letter to Visiting Team

· Emergency Contact Information

· Insurance Form
	70 points
5 points each



	PPE set-up (design a diagram of the set-up as well as providing a written description of what type of activity that will occur at each station, how these stations will be operated, the personnel that will man each individual station, and you must justify all of your decisions ~ tell me WHY you set it up the way you did.) 
	45 points


Facility Design Information
The student will create a detailed floor plan for an athletic training room facility.  All equipment of substance should be listed and placed in the floor plan.  Numbers may be used to designate equipment of the floor plan.  The project should contain the information as outlined in the format given.  The guidelines to be followed in completing this project are as follows:

1. The project should be NEATLY written or typed and clearly marked including ALL dimensions and to what scale you are using.
2. The floor plan should be able to fit onto a standard sheet of graph paper or a fold-out sheet of paper and a scale should be labeled and followed.  You may either draw the design on a sheet of graph paper or use the design program “Visio.”  If you decide to use Visio, you will need to print out a copy to place in your portfolio.
3. Entrances and Exits should be marked and stated as to where they lead.
4. All required details (such as GFI’s, lighting, distance to outlets, heights of objects, etc) must be noted either on the diagram or in an attachment.

5. A legend is required.

6. A paragraph or more should be written to explain your rational for the placement of ALL objects in your ATR.  You must explain WHY you chose to place the objects in the locations you did and explain the traffic flow.

7. All attachments, explainations, etc. you include must be organized in an appendix to this project.

· Format of the ATR Floor Plan Project

1. Purpose of the Athletic Training Facility

2. Size and Construction

3. Location of your ATR

4. Diagram of the Floor Plan

~ Office area, Taping area, Wet area, Exam/Treatment area, Rehab area, Storage facilities, Electrical outlets and Lighting, Plumbing – drains, faucets, etc, Placement of all Equipment, Other areas deemed necessary by design and function

5. Explanation of ATR layout

6. Equipment List – quantity of all non-expendable items. 

